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593 14th Street
Burlington, Colorado 80807
Telephone No. 719-346-7216
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Noel E Winfrey, CPA Gerald D County. CPA

INDEPENDENT-AUDITOR'S REPORT‘

The Board of Directors -
Republican River Water Conservatlon Dlstrlct
Wray, CO 80758

We have audited the accompanying statement of net assets of the Republican River Water Conservation
District as of December 31, 2008, and the related statements of revenues, expenses, and changes in net assets
and cash flows for the year then ended. These financial statements are the responsibility of the District’s
management Our responsibility is to express an opinion on these firlancial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepled in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis for our

opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Republican River Water Conservation District as of December 31, 2008, and the changes in
financial position and cash flows for the year then ended in conformity with accounting principles generally
accepted in the United States of America. "

'.......__._.
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- by: Gerald County, CPA

The management s discussion and analysis and the budgetary comparison schedule are not a required part of
the basic financial statements but is supplementary information required by accountmg pnnmples generally
accepted in the Umted States of America. For the management discussion and analys1s Wwe have:applied
certain [imited procedures, consistirng prlmarﬂy of inquiries of management regarding methods of -
measurement and presentation of the required information. However, we did not audit that supplemental
information, and express no opinion on it. The budgetary comparison schedule has been: SU,b_] ected.to the -« -
auditing procedures applied in the audit of the basic financial statements and, in out opinion, is fairly
presented, in all material respects, in relation to the basic financial statements taken as a whole. '

WINFREY& COUNTY,PC |
Certlﬁed Pubhc Accountants .

Tuly 9, 2009




Republican River Water Conservation Distriet
Management’s Discussion and Analysis
For the Fiscal Year Ended December 31, 2008

This section of the District’s annual finaricial report presents our analysw of the District’s finanicial performance
durmg the ﬁscal year endmg December 31, 2008 Please read itin con}unctlon mth the ﬁnanc1a1 statements

(R
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FINANCIAL HiGHLICH’TS ;

The Dlstrlct’s net assets decreased by $2,487,932 due to increased long-term l1ab1hty contracts, The
purpose of the contracts is to lease and retire water rights. Future fee assessment reyenue w111 be used to
pay the long-term liability contracts over the next 20 years. The fee assessmenf wabin _
and is expected to provide enough fufure revenue to inérease fotal net assets‘to become apositive -
number within five years.

During the year, the District’s non-operating revenues decreased by $9,851.
OVERVIEW OF THE FINANCIAL STATEMEN-TS

This annual report consists of three parts;

~

Management’s Discussion and Analysis
Financial Statements

Supplementery_ Information

i

FINANCIAL ANALYSIS OF THE DISTRICT -

One of the most important questions asked about the District’s finances is “Is the District as a whole
better off or worse off as a result of this year’s activities?” The Balance Sheet and the Statement of
Activities report information about the District’s activities in a way that can help answer that question.
These two statements report the net assets of the District and the relatéd changes in these assets. The
District’s net assets (the difference between assets and liabilities) is one way to measure financial health
or financial position. Over time, increases in the District’s net assets are one indicator that the District’s
financial health is improving. However, one will need to consider other non-financial factors such as
changes in economic conditions, population growth, or changed governmental legislation.

—_—
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Republican River Water Cbnservatien District
- : - Management’s Discussion and Analysis
For the Fiscal Year Ended December 31, 2008

NET ASSETS

' As part of our analysis, we p@iojxfic;ie a summary of the District’s Balance Sheet below:

) Cdn:&'eilsed ﬁialailee VSfl'eet:

2008 2007, ;. . $ Change - -

Current Assets 2,116,265 6,119,047  (4,002,782)
Capital Assets 11,480,263 19,020 _11.461.243

Total Asésis 13,506,328 6,138,067 7,458,461
Current Liabilitiés 2486348 1 730,592 1,755,756
Long-term Ligbilities - 13,511.878  :5.321.241  8,190.637: .

Total Liabilitics 15998226 6,051,833 9,946,393
Invested in Capltal Assets e Y

e Net of Reldted Debt 4, ezy}es Y 029—-—4603—8857———— fffffffffff -

Restncted for: TABOR o 98, 181 B 98,181 e O
Non-restncted ( 7.122 784) (30.967) (7. 091 817

Total Net Assefs £2;4OI!698) - 86234 Q 487,932)

b
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Repubhcan River Water Consérvition District
-Manageiiient’s Discussion and Analysis
For the Fiscal Year Ended December 31, 2008

While the Balance Sheet shows the change in financial position of net assets, the Statement of Activities
provides answers as t6 the hature and source of thése’ changes. As can be séen in the following chart, the
most noticeable change is the increase in Operating Reveriue due to the _1_ncrea_seg1 fee assessment.

Condensed Statement of Activities -

__ 2008 2007 §Change
Operating Revenue 2,793,420 2,884,789 (91,369)
Non-Operating Revenue 59.460 - _ 232,541 (173.081)
“Total Revenues 2,852,880° 3,117,330 ' (264,450)

Depreciation 6,272 o 6497 (225)
Other Operating- Expenses 4,829,653 3,403,434 1 426 219
G&A Expense 504.887 456,300 -8 5 87 B

Total Expenses 5340812 7 3906231 1.434, 581
Change in Net Assets (2,487,932) (788,901) (1,699,031) g
Begmmng Net Assets 86,234 875,135 (788.901)
Ending Net Assets (2,401.698) 86,234 (2,487,932)

BUDGETARY HIGHLIGHTS

Budget to actual comparative statements are included as Supplemental Information in the audited financial

statements.




,__Eqmpment
’ .'Vehtcies B

' Water nghts

' Loan Or1gmat10n Fé ees

- Totil

Capital Assets

t the.end of 2008, the District had invested §11,480,283 in capital assets, ;. -

T’iiaeline

Long Term Lease

=T otal R .
Lcss accumulated
cigprema’_uon

U BIs 123107
CREP & EQIP Contracts 8,991,620 5,568,184
Long Term Lease Loan 4,545,000 0

- Pipeline Loan 1,258,367 0

Water Riglits Loan 1.053.990 0
Total 15,848,978 5,568,184
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_ Repubhcan River Water Conservation Dlsu'lct
Management’s Discussion’and Analysis
For the Fiscal Year Ended December 31,2008

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET RATES

The District’s Board of Directors and management cohsider many facfors when setting the 2009 budget,
including user fees and charges. The following table presents the changes in the District’s budget from 2008 to

2009
2009 2008 $ Change
Operating Revenue 7,223,600 2 793 000 4,430,600
Non-Operating Revenue 173,500 240,000 (66,500)
Loans 59,045,000 64, 545 000 . (5,500,000)
Beginning Balance 1.023,310 5,602, 011" (4.578.701)
Total Revenue _67,46__5,4 10 73, 1 80 01 1 (5 ,714,601)
Other Operating Expense 2,698,414 8,‘03“154}2 + (5,332,998)
G & A Expense 791,594 543,227 248,367
Capital Outlay 63,900,057 64,545,000 (644,943) i
Non-Operating Expense Lo O 50,000 (50,000)
Total Expense 67,390,065 77'3.1769,67_73 9 (5.779,574)
Ending Net Assets 75,345 10372 64,973

Requests for Information

This financial report is designed to provide our citizen’s, taxpayers; and investors.and creditors with a general
overview of the District’s finances and to show the District’s accountability for the money it receives. If you
have questions about the report or need additional information, contact the office at 410 Main Street, Suite 8,

Wray, CO, 80758, or call 970-332-3552.




 BASIC FINANCIAL STATEMENTS
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REPUBLICAN RIVER WATER CONSERVATION DISTRICT

ASSETS
Current Assets
Cash and cash equivalents
Certificates of deposit -
Accounts receivable-
Inventory
Total Current Assets

Capital Assets
Farm Credlt Stock
Water Rights L
Prepaid Long Teim Leases
Loan Origination Fees
Pipeline :
Eqtipient
Vehicle.
Less: Accumulated depreciation
Net Capltal Assets .

TOTAL ASSETS L

Statement of Net Assets
Dégember 31, 2008

|
S —

.

LIABILITIES AND NET ASSETS
Current Liabilities - =
Accounts payable"' o
Payroll liabilities -
Current portion of long-term
-Total Current Liabilities

Long-Ferm Liabilities
CREP contracts
EQIP contracts - well retirement
Loans Payable
Total Long-Term Liabilities

TOTAL LIABILITIES

Net Assets
Investment in capital assets, net
of related debt
Restricted for TABOR
Unrestricted
TOTAL NET ASSETS

See auditor’s report and notes to the financial statements.

1,457,555

Us16457

137,942
- 1.301

1,000

4,929,196
5,000,000

45,000
1,477,857

6489 ¢
25,600
- (4878)

Page 2

2,116,265

13,596,528

147,891

1,356

2,337,100

4,952,819
2,755,692
5,803,367

5,676,896
98,181
(8,176.775)

2,486,348

13.511.878

15,998,226

(2,401,698)



REPUBLICAN RIVER WATER CONSERVATION DISTRICT

Page 3

Statement of Revenue, Expenses; and Changes in Net Assets

For the Year Bnded December 31, 2008

=1

OPERATING REVENUES ,
Irrigation assessment fees ' _ 2,’}’34;’327
Commercial & Mumcipal well assessment 45,045
Surface evaporative water 10ss 13,849 -
Tota] Operatmg Revenues 2,793,420
OPERATING EXPENSES
County, Treasurer fees 81,159
EQIP & CREP contracts 4,707,817
Telephone o 3,613
Travel expenses 23,563
Vehiclg expenses - 599
Depreciation 6,272
CIG grants Lo 12,902 .
Total Operating Expenses 4,835,925
GENERAL & MMIMSTMTIVE EXPENSES ~
Salanes & wages o o8 ]7(}; _
Employeé bénefits 30,846
Office expenses 17,537
Accouiifing & audit fees - 48,275
Consulting 26,187 o
Engineering fees 23,387 g
Legal fees 113240 .
Lobbyist fees g 48,530. . .
Other professmnal fees 12,000
Insurance . 3,671
Directors expénses 83,043 .
“"I'otal General & Administrative Expenses S - 504,887
TOTAL EXPENSES 5:340,812
OPERATING INCOME (2,547,391)
OTHER INCOME (EXPENSE)
[ntérést income 181,120
Interest expense (182,932)
Initerest on fees 14,510
Grants 50,000
Gain/(L.oss) on assets {3.238)
Total Other Income 59.460
CHANGE IN NET ASSETS (2,487,932)
NET ASSETS - Beginning 86.233

NET ASSETS - Ending

See auditor’s report and notes to the financial statements.

(2,401,698}

—_ ]
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’ ~ _ Page 4
REPUBLICAN RIVER WATER CONSERVATION DISTRICT
- Statement of Cash Flows
For the Year Ended December 31, 2008

PR ..a‘" v

CASH FLOWS FROM. OPERATING ACTMTJES T, : _ i
Cash recewed from-fees- ¥in B T T 2,_698.,41_2
Paid for salaries & benefits : . (145,737)
Paid for Board compensation . ' _ (41,125)
Paid 16, weIl owiers L S e G 0 AL696;:436)
Paid to supphers o o : _— . (352,027

ided by, Operating Activit] S ., i+ 1r463,087

(1,549,457)
e (4929,196)
‘ (5,000,000),
(180,355)

10, 803_367

195 630"
50:000 000
245 630

238,445
1,219,109

457,555

(2,547,391)

B

6,272

Accounts recelvabie R SR E e (88,849)
Invenfory _ (1,300
Accounts' payable: ~ B TR e : B S R (XY
Accrued inferest - ' o s P L T 2,577
Payroll liabilities ~ -~ S g : R ' 1,006
Contracts payable "5+ - . o R 3,014,126

Total Adjustments : ‘ 3.010.479

Net Cash Provided by Operating Activities 463,087

See auditor’s report and notes to the financial statements,



Page 5
REPUBLICAN RIVER WATER CONSERVATION DISTRICT
Notes to the Financidl ‘Stateinents :
For the Year Ended December 31, 2008

- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity - the District is a governmental unit operating with a sole énterprise fund while in

accordance with Colorado Statute. The District was established to provide comphance with the

Republican River Compact on behalf of the State of Célorads. _
The District is considered to be a primary government because it has a separate govermng
body, it is legally separate, and it is fiscally independent of other state and local governments
It has no component units, Neither is it a component unit of any other entity. '

Basis of Accounting - enterprise fund accounting is utilized in accordance with generally accepted
accounting principles. Enterprise funds recognize revenues and expenses on the accrual basis
of accounting. Revenue 18 I¢co gmzed when earned, and EXPENSEs are-recq gnized when
incurred.

Proprietary funds distinguish operating revénues.and expenses from nen-operating itéms,
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s priricipal engoing-opérations. The

—prircipal operating revenues of the Distiict are specialassessment feescharged to landowners

for their water usage. Operating expenses for the fund include cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and ¢ expenses ‘hot-
reeting this definition are reported as non-operating revenues and expenses

The District applies all Govemmental Accounting Standards Board (GASB) pronouncements
as well as Financial Accounting Standards Board (FASB) Statements and Iniérpietations,
Accounting Pr1n01ples Board (APB) Opnuons and Accounting Research Bulleting (ARB) of
the committee on accounting procedures issued on or before November 30 1989 that do'not
conflict with or contradict GASB pronouncements.

Capital Assets - the District capitalizes assets valued over $5,000. Assets are stated at cost,
developer’s cost, or estimated fair market value at the time of dona,tlon Deprecla‘aon is
recognized using the straight-line method over the assets estimated useful lives of one to forty
years. Depreciation begins in the year following completion for assets under constructlon
Water rights, and the costs to obtain those rights, are capitalized but not depreciated.

Irrigation Assessment Fees - the District’s primary means of revenue. These fees are paid by the
property owner, along with property taxes, to the County Treasurer. They are payable in full
on April 30 or in two installments on February 28 and June 15. The Counties of which the
District is comprised collects the taxes and fees and remits them by the 10™ of the month
following the month of collection. :




————
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Page 6
REPUBLICAN RIVER WATER CONSERVATION DISTRICT
. Notes to the Flnanmal Statements
For the, Yea:r Ended December 31; 2008
(contmued) o

Budgets - each fall the Board of Directors adopt a budget and appropuates furids for the followmg
calendar year. Unused approprratlons lapse.at year ¢ end. i S

three months or'less are classlﬁed as mvestments and are not reﬂe ed a' sl;1,1n the statement
of cash ﬂows

NeLAssets_represent_: ) edlffemncebebﬂeemassetsend_llabrll .es. Net assetslnvested 1rrcap1ta1

assets, net of related debt, consists of capital assets, net of accumulated depreclatwn, reduced
by the outstanding balances of any borrowmg used for the acqursrtron construction or

.. improvement of those.assets. This net.asset amount also.is.adjysted by.gny, bond issuance

deferral amounts Net assets are reported as restncted when there hrmtatlons unposed on their
use, etther through the enabhng legislation adopted by the District or through external

nposed by, creditors, grantors, or laws or 1egu1atrons of other governments. All
other net assets are reported as unrestrlcted i3

g.

The DlStI‘ICt applies restrrcted resources first when an expense rs mcurred for purposes for
which both restrxcted angk unrestrlcted net assets arg avaﬂable -

Use of Estimates the preparatiori of financial statements in conformity with generally accepted

accounting principles requires management to,make estimates and assumptions that affect the
reported amounts of assets, liabilities, revenues and expenses during the period. Actual resulis
could differ from those estimates.
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REPUBLICAN RIVER WATER CONSERVATION DISTRICT
" Noteb 1o the Piraricial Statenients’
For the Year Endéd December 31, 2008
(continued)

CASH DEPOSITS AND CASH EQUIVALENTS

Cash Deposits - for purpose of these financial statements cash and cash equwalents consists of cash on

handand demand money market and savmgs acceifnts at ﬁnanmal mst1tut10ns

The Colorado Public Deposit Protectlon Act (PDPA), requires that all units of local
' govetnment déposit cash i ehgible pubhc dep081tor1es Elfglblhty is determmed by state
reghl ,ors" Amolififs on'depdsit in €xcéss of féderdl i insufance levels must Bé collateralized.
‘Theligible’ "Collatéral is- determiried by the PDPA PDP ‘allows the instiffition to create a
single collateral pool for all public funds.’ The pdolfor all the fininsuired publi¢ deposits as a
group is to be maintained by another institution or held in trust. The market value of the
~collateral niust be af Teast 102% of the aggregat siired- dep051ts ‘The State Regulatory

' Comrmssxons for baﬁks and financial sérvices dre requited by statute to’ moritor the naming of

' ehgible depc

Sitoties and reportmg of the umnsured';deposits and assets malntamed in the
collateral pools. ST .

A

Custodlal Credit Risk - Deposits - Custodial credit risk is the risk that, in the event of bank failure,

()

1

custod1al credit I'lSk
Depe-s_its.ere in 4 ﬁnahe'iel institutions ‘and listed by appropriai:-‘e tisk categery as follows:

B o . Bank - Canying -
R S " Balafice - - Balatice ’
On hand - : : - 3—;'" '-50,
Insured (FDIC) 978,769 978,769
Utiinsured: Collateral held by District’s o i
agent in agent’s name ' 998.203 - 998,203
Total Cash 1,977,022 1,977,022

Shown as certificates of deposit - (519467

Shown as cash & cash equivalents 1,457,555

ACCOUNTS RECEIVABLE

The accounts receivable balance includes amounts due from District customers. The District uses the

allowance method to recognize bad debts. No allowance for bad debts was deemed necessary at
December 31, 2008.

Blstﬂcfsﬂeposﬂsmaynotbeieturned*t01t—’Fhe—BIstrrct—dUeSTIUthavera—depUmtpehcyfw




: Page 8
REPUBLICAN RIVER WATER CONSERVATION DISTRICT
Notes to the Financial Statements
"+, For the YearEnded December 31, 2008
- (continiied)

(4y  CAPITAL ASSETS
A summary of chaiges to capital assets for 2008 follows: .

.1 Balance:

‘-fBé.Iaﬁcé, r |
December3ls -

January 1

BT

l- Ad&itions Deletions

1,477,857 -0-
5,000,000 - -0-
- 4929,196 . - -0-
- a v 45,000 0 ~0-
LD Rt 1,000 -0-
oL - !-‘ ","0-- _0_ .

Sl P 95,600+ 27.847
AT1498,653 ¢ 27,847

1,477,857
4.929.196
45,000
1,600
6,489
© 25.600
11,485,142

Pipeline -0-
‘Long Term Lease -0-
Water Rights -0-
Loan Origination Fees  -0-
Farm Credit Stock Q-
Equipment
- Automobile -
Total

Accumulated. .
' -Depreciation . - _4:878 -

15315.+

lL475166  (13.923) ¢ 11480264

" Net Capital Assets - 19,021,

(5) LONG-TERM DEBT

Changes in Long-Term Debt | AT

EQIP contracts

CREP contracts

Leases payable

Long Term Lease

Water Rights

Pipeline Loan
Total

Balance "~
January & .

i f
1

© Additiris

Balance

Reductions December 31

1,158,540 .+
4,671,499
150,200 -

3,829,308

615,045.
=0-

- 5,000,000
4,545,000
1.258.367

1,105,061
-.:207,123

120,787

3,946,010
-0-

- 0-

3,882,787
5,079,421

29,413
1,053,990
4,545,000
1,258.367

5,980,239

15,247,720

5,378,981

15,848,978
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REPUBLICAN RIVER WATER CONSERVATION DISTRICT
Notes to the Financial Statements
For the Year Ended December 31, 2008

Beginning in 2005, the District began

(continued)

entering into Environmental Quality Inventive Program (EQIP)

contracts with landowners. Payments for these contracts are disbursed over three to five years. The
following information summarizes the annual payments due.on the outstanding EQIP contract

obligations:

Due in

s Year -

2009
2010

2011 -

2012
2013
Total

- Amount
1,127,096
1,095,850
. 802,798
738,294

S 118,749
13,882,987

Beginning-in 2006, the District began enf@ﬁﬁg'iﬁto Conservation Reserve Enhancement Program

(CREP) contracts with landowners. Payments for these contracts are disbursed over 15 years. The —~—

following itifformation stimmarizes the anniial payments dug on the outstanding CREP contract

obligations:
Due in

Year Amount

2009 126,602

2010 162,955

2011 1,235,643
2012 .- - 133,481 .

2013 133,481

2014-2018 1,777,110

2019-2021 1,510.149

5,079,424

Total

L

.

e
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REPUBLICAN RIVER WATER CONSERVATION DISTRICT
Notes to the Financial Statemen’ts .
For the Year Ended December 31 2008
(contmued) :

Also in 2006, the District entered into. leases with the landowners, These lease are from 2 to 4 years,
The following information summarizes the annual amounts due for the leases.

Due in
Year Amount
2009 29 413

During 2008 the Dlstrlct en‘cered into a loan agreement w1th Farm Credit to finance the purchase water
rights in the amount of §5, 000 000 at 6.14% wlth a due date of 1/1/2011. Collateral for the loan was
certificates of deposrc of the Dlstnct :

As of December 31, 2008, the District had made payments of $3 946 010, leaving a balance of
$1,053,990. The Dlstnct plans to pay the remaining balance in 2009

Diring’ 2008 the Dlstnct entered ifto a Ioan cment wn:h Colorade Water Conservation Board to
purchase water rights. The or1g1na1 lodn amount was $4, 545,000 with interest at 2.25%. The first
payment due May 1, 2010 and contmue through May 1,2029 in the amount of $284,708. FoHowmg is

aschedule of payments; P T Ty P R R IR o
Due-in———— : - P e
~Yeéar Prmcmal - . Interest . To_ml
22009 DR Qo
2010 182’,,446 102,262
2011 . 186,551 98,157 287 708

2012 190,748 .- -
: 2013, 195,040 .

S 20142018 7 1,043,034 . 380,507 1 :
2019-2023 1,165,776 255 765 1,423 541
2024-2028 1_,302,962: .. 120579 1,423,541 -

2029 278.443 6266 . 284.709.
~ Total; 4,545,000 1,149,164 54 ,694;164. . -

In 2008 the District entered into a loan agreement with Colorado Water Conservahon Board for the
construction of the Republican River Compact Compliance Pipeline Project with a total possible loan
amount of $60,600,000 which includes a 1% loan service fee, with interest at 2.00% for 20 years. The
loan payments are $3,706,097 per year and will initiate when CWCB determines the project is
substantially complete and annually thereafter. As funds are disbursed by CWCB, interest will accrue
at the rate set for the loan. The District is required to establish and maintain a debt service reserve
account by depositing an amount equal to one-tenth of an annual payment info this account on the due
date of its first annual loan payment and annually thereafter for the first ten years of repayment of this
loan.

At December 31, 2008, the District had drawn $1,258,367 on this loan.



REPUBLICAN RIVER WATER CONSERVATION DISTRICT
“Notes-to the Financial Stdfeménts
For the Year Ended December 31, 2008

Total long-térin commitietits

Due in
Year
2009
2010
. 2011
: 2‘0’ 2
2013
2014-2018
20] 9-2023 -

2024+ 2028

| . 2029
s ;7. e Total

RECONCILIATION OF PROPRIETARY (GAAP) REVENUES AND EXPENSES TO

(continued)
Principal Interest
Amount Amount Total
2.337,100 S0 2,337,100
1,441,251 102,263 1,543,514
3,483,354 98,158 3,581,512
1:062; 523 © 93,960 1,156,483 "
©447270° 80,668 536,938 °
2,820,144 380,507 3,200,651
2675925 ¢ 257,765 2,933,690
1,302,962 120,579 1,423,541
278, 443 6,265 284,708
15 848 973

;’r‘

| 1149 164

: 16;-_?598;1'37"" -

(6)
BUDGETARY REVENUES AND EXPENDITURES
The District plepares its budget annually. The budget corparison in this report is presented on a Non-
GAAP budgetary basis. The followmg reconcﬂtatton is presented to reconcile to the GAAP basis
financiat statements o
Opetatmg Revenues < GAAP basis * 2,793,420
Non—Operatlng Revenues (Expenses) GAAP baSIS 59,460
'I‘etal Revenues GAAP ba51s 2,852,880
Operatmg EXpenses GAAP basis 5,340,812
Interest Expense 182,932
Capital Outlay 11,476,406
Less Depreciation §6,272!
Total Expenses - Budgetary Basis - 16,993,878
(7)  RISK MANAGEMENT

Page 11

The District is exposed to vartous risks of loss to related torts; theft of, damage to, and destruction of
assets, errors and omissions, injuries to employees; and natural disasters. In order to manage these

risks, the District has purchased commercial insurance with various deductibles.

]

i
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REPUBLICAN RIVER WATER CONSERVATION DISTRICT
Notes to the Financial Statements -
For the Year Ended December 31, 2008
(continued)

TABOR REQUIREMENTS -

In 1992, Colorado voters epproved Am’_endment 1, commonly know as the Taxpayer’s Bill of Rights

(TABOR), which adds a new Section 20 to Article X of the Colorado Constitution. TABOR contains
tax, spending, revenue and debt limitations which apply to State of Colorado and all local
governments, : ,

Enterpnse deﬁned ag; government owned businessessauthorized to issue revenue bonds and receiving
less than 10% of annual reventies.in grants frond all state and locdl goveémments combined, are
excluded from the p prov131on of TABOR.

TABOR estabhshes 1992 as the 1n1t1al base for spendlng and revenue limits, F uture spendlng and
revenite limits can be adjusted for inflation and local growth w1th0ut voter. approval TABOR requires
the establishinent of - Emergency Reserves that must be at-feast 3% of spending (exeludlng bonded debt
setvice). Exeess funds within the.spending and révenue limits can be reserved for general useand,
when spent in subsequent years, aré hot subject to the spendmg limits mentioned above.

b

The total amount of restncted net assets. for emergeney reserves at December 31, 2008 is $98 181

TABOR requires, with certain exceptions, voter apploval pI’lOI' to imposing new taxes, mereasmg
taxes, or spending above the limits, described above increasing a mill levy, or implementing'a tax
policy ehange directly causing a net tax revenue gain to any local government. Multlple—ﬁscal year
debt tequires voter approval except for bond reﬁnancmg at lowet interest rates or “adding employees to

emstlng pension plans
The sttnct’s management believes it is in compliance with the provisions of TABOR However,

TABOR is complex and many of the provisions; including the calculation of fiscal year spending
hrmts growth factors and qualifications as an Enterpnse will requn‘e judicial mterpretatlon

BUDGETARY COMPLIANCE

For the year ended December 31, 2008, expenditures did not exceed the budgeted amount.



REQUIRED SUPPLEMENTAR—Y INF QRMA-TION '
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REPUBLICAN RIVER WATER CONSERVATION DISTRICT
Statement of Revenues and Expenditures - Budget to Actual
Non-GAAP Budgetary Basis
For the Year Ended December 31, 2008
Variance
Original Final : Faverable
REVENUES Budget Budget Actual  (Unfavorable)
Irrlgatlon Assessment Fees 2,760,000 2,760,000 2,749,037 (10 963)--
Commermal & Municipal Well Assessments 43,000 43,000 45,045 2,045
-Surface Evaporative Loss Fees ' _ 0 0 13,849 13,849' '
Grants , 0 - 50,000 - 50,000 0
‘Interest Income, 180,000 . 180,000 181:120 - 1,120
Total Revenues 2,983,000  3,033.000 3;0395050 6,050
EXPENDITURES I _
. Salaries & Wages 92,958, 92,958 98,170 (5,212
Employee Benefits _36 079 36, 079 30,846 5,233
Board and Director Expenses 68,800 68,800 59,125 9,675
Office - 19,288 19,288 17,187 2,101
Engmeermg Fees - - 50,000 50,000 23,387 . 26 613
Legal Fees - 100,000 160,000 113,240 (13,240)
——'Aecountmg&-Audltmg : 3 GOG . 36,@0{} ] 48,275 (12,—275}
Lobbyist Fees 30,000 30,000 - 48,530 (18,530)
‘Other Professional Fees - 26,400 26,400 38,187 (11,787
EQIP Contracts 1,123,845 - 1,123,845 4,109,131 (2,985,286) .
- CREP Contracts 253,750 '253,750 237,249 16,501
Leases 29,413 . 29,413 361,438 (332,025)
Tnterest 0 0 182,932 (182,932)
Operating Expenses 83,702 83,702 68,616 15,086
County Treasuter's Fees - 82,500 82,500 81,159 1,341
Capital Outlay -0 64,595,000 11,476,406 53.118.594
Total Expenditures 2,032,735 66,627.735 16,993,8'778 49,633,857
Excess of Revenues over _ . ‘
(under) Expenditures 950,265  (63,594,735)  (13,954,827) 49,639,908
Other Financing Sources
Loan Proceeds 0 64.545,000 10,803.367 (53.741,633)
Excess of Revenues and Other Sources _
over (under) Expenditures 950,265 950,265 (3,151.460) (4.101.,725)



